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  About The Hope Center 
The Hope Center (THC) is a one-of-a-kind 501(c)(3) 
Christian nonprofit. The 185,000 square foot center 
fosters collaboration, synergy, financial stewardship, 
and global expansion among its 40+ Christian 
nonprofits with a common goal: sharing Christ in North 
Texas and around the world.  
THC offers significantly reduced rent in a servant-
minded culture, resulting in a partnership that pours 
over $2 million back into the mission field annually. The 
facility also offers numerous meeting and conference 
rooms which serve not only THC’s nonprofits, but also 
countless other Christian groups and organizations 
outside of The Hope Center.  
Above all, the Center strengthens Christian ministries 
in their mission to share the message of Jesus Christ 
and transform lives the world over. 

https://www.thehopecenter.org/
https://www.youtube.com/watch?v=DRWO9_1VNKE&t=4s
https://www.youtube.com/watch?v=DRWO9_1VNKE&t=4s
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The Opportunity
As The Hope Center prepares for the future and seeks to strengthen relationships with Christian nonprofits across North 
Texas and internationally, the Center is seeking a proven leader to provide vision and exceptional, Christ-centered 
leadership for this dynamic ministry. The President & Chief Executive Officer (CEO) will embody the heart and soul of the 
Center’s mission to share the love of Christ and transform lives. S/he will serve as the senior executive exercising overall 
operational responsibility for THC and will report directly to the Board of Directors. The CEO will have day-to-day 
responsibility for implementing and directing all facets of this ministry, nurturing, refining, and protecting the vision, mission, 
values, and reputation of THC. They will be the catalyst for uniting the financial resources, technological innovation, internal 
team development, marketing initiatives, process clarity, and facility stewardship that together position THC as a key 
strategic resource for organizations with shared goals and convictions.  

The CEO will actively seek out and engage with a wide range of audiences in the pursuit of the greatest possible network of 
support and partnership. As the principle spokesperson for the organization, the CEO will cultivate opportunities to promote 
the mission of THC among the North Texas community and beyond. S/he will help raise national brand awareness for Hope 
Center programs and services. 

The CEO’s leadership role also entails motivating and mentoring the corporate leadership team responsible for all day-to-
day management decisions and for implementing THC’s long and short-term plans. S/he is expected to help develop the 
Strategic 5-year Plan for THC in cooperation with the Center’s Board of Directors. It is imperative that the CEO adhere to, 
and abide by, THC’s Statement of Faith. 

Watch the Video to Learn More About The Hope Center Story

https://www.thehopecenter.org/statement-of-faith
https://vimeo.com/286380934
https://vimeo.com/286380934
https://vimeo.com/286380934
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Key Candidate Characteristics 

Practical visionary, someone who can successfully inspire and implement a vision 
− 

Appreciation for the role of the local Christian nonprofits in North Texas 
− 

Proven developer/fundraiser; strong track record of significant past development success 
− 

Discernment related to Hope Center partners and campus stewardship 
− 

Courage to make tough calls when needed and the wisdom to know when to defer 
−  

Servant leadership mindset; humble, empathetic, encouraging, and compassionate with high integrity 
−  

Creates an atmosphere of inclusion and mutual support among Hope Center leadership and staff 
− 

Strategic thinker, innovative and creative problem-solver 
−  

Motivated to foster more cultural diversity among Hope Center staff and organizations 
−  

Excellent communicator and public speaker 
− 

Spiritually mature in their faith 
−  

Collaborator and connector who can influence Hope Center ministries to work together with one another 
−  

Ability to lead organization to adhere to The Hope Center’s Statement of Faith 

https://www.thehopecenter.org/statement-of-faith
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A Ministry for Ministries
The Hope Center “ministers to ministries,” working with more than 60 on-site organizations with defined Kingdom 
focused missions that touch more than 6 Million people per year around the world. The Hope Center enables global 
Gospel sharing and projection of the love of Christ through the hands and feet of every ministry organization housed in 
its facilities. The Hope Center is a “mutual fund’ operation that allows direct investment into The Hope Center 
operations which impacts every resident ministry mission and enables all of the outcomes that each organization is 
called to deliver.   

The CEO will provide visionary and inspirational leadership to The Hope Center staff, including a Chief Development 
Officer, Director of Operations, Events Administrator, Communications Manager and Creative Manager. The CEO will 
maintain and sustain a strong team-oriented culture, with an emphasis on excellence, customer service, collaboration, 
accountability, and results. The CEO will directly and indirectly provide mentorship, training, and guidance to ensure 
staff perform their roles effectively. 

There are strategic pathways that the new CEO will explore, analyze, and present to the Board regarding possible 
replication of The Hope Center model in other geographies or as a potential satellite network. The resources and 
management systems required for scaling The Hope Center model will be determined by the CEO and shared with the 
Board for evaluation and consideration. Without losing sight of the primary goal of running The Hope Center in Plano 
with maximum value to the ministry organizations being served there, the CEO will be free to dream, plan, and 
promote services and support systems that can benefit an expanding number of ministry organizations.  

To that end, the new CEO will need to be a fundraising leader. To continue to offer below-market space and shared 
services in an escalating cost environment, the CEO will need to effectively work with the Chief Development Officer to 
expand the Center’s philanthropic network of supporters. Additional resources may be project-oriented (e.g. promoting 
funding for collaboration among The Hope Center ministries) or associated with the potential to replicate or expand the 
footprint of The Hope Center concept. 

Every day, the CEO will focus on providing services, systems, and processes that benefit the 60+ ministry 
organizations The Hope Center serves. This shared services environment will require continued creativity and 
application of innovative solutions that can be made available to the ministries supported in The Hope Center setting.  
With scores of ministry organizations on the “waiting list” for access to space and services provided by The Hope 
Center, a possible future deliverable will be to find satellite options, or to expand the available space at The Hope 
Center. Catalytic leadership of the ministry community in DFW is the goal of The Hope Center, and the CEO we are 
seeking will fuel the imagination of the organization and fund the strategic plans that are approved by the Board.  

See these stories of hope from ministries we serve: 

Michelle & Cedric White           Kurt Nelson             Cheryl & Jeff Scruggs 
Healing Thine Hearts           East-West Ministries            Hope Matters Marriage Ministries 

View More Stories 

https://www.thehopecenter.org/media/stories-of-hope
https://www.thehopecenter.org/media/stories-of-hope
https://vimeo.com/223160691
https://vimeo.com/161105249
https://vimeo.com/222682700
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Responsibilities
Leadership & Culture 
The CEO will be a visionary, relational leader who sets a personal example and encourages all employees and 
partners to conduct their activities in a culture of “personal excellence” in accordance with THC standards, 
commitments, and policies. 

• Ensure that THC’s mission, vision, and values are clearly understood and articulated at all levels of the organization,
both internally and externally

• Model and maintain effective and transparent communication to THC staff, Board, and nonprofit partners
• Assure that THC maintains high standards of integrity and social responsibility wherever it does business

Activity
The CEO will cultivate and sustain a strong team-oriented culture, with an emphasis on collaboration, accountability,
and results. S/he will directly and indirectly provide mentorship, training, and guidance to ensure staff perform their
roles effectively.

• Periodically review the (i) Vision, Mission, Values, and Policy Statements set by the Board, (ii) recommend changes or
improvements to these to the Board as required,  (iii) review with and train staff to assure understanding, (iv) develop
the necessary operational and business processes and procedures to achieve compliance

• Provide quarterly reviews of the implementation of the Strategic Plan to the Board and Staff
• Communicate with the Chairman of the Board on a regular basis to keep the Chairman updated on all activities and

operational issues

Fundraising & Financial Performance
Along with the Director of Development, the CEO will be responsible for the oversight, development, and execution of
THC’s fundraising efforts. S/he will ensure the organization has sufficient capital to manage ongoing operations and
plan for future growth. Offering class A office space, food services, no-cost event space, and highly desirable shared-
services at a cost well-below the market rates ($17/sq/ft v.s. 25-$35 sq/ft market rates) is a meaningful contribution to
the Kingdom-impact ministry organizations that reside in The Hope Center. Preservation of that subsidized offering, as
well as expanded opportunities for collaboration and integration of the various ministries’ plans and objectives, can be
strengthened by the vision and leadership of the new CEO.

• Oversee the fiscal activities of the organization including budgeting, reporting, and audit
• Remain consistently engaged in identifying, initiating, developing, maintaining, and expanding relationships with all

donors, including major and individual foundations and potential financial partners for THC
• Monitor and report on activities and successes of the overall plan to the Director of Development on a regular basis
• Together with the Director of Development, create a Strategic Fundraising Plan on an annual basis and submit to the

Board for approval; ensure that expenditures of THC are within the authorized budget
• Ensure that effective internal controls and management information systems are in place
• Ensure that adequate protections are in place for new affiliates and that adequate measurement and monitoring

practices are in place
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Strategic Planning 
 
The CEO will work closely with an engaged Board of Directors and senior management team to develop a clear vision 
and strategic direction for the organization. As part of this process, this person will establish a long-range plan and 
specific goals and objectives for each functional department.  
 

• Keep the Board fully informed on the condition of THC and on all important factors influencing it including, 
identifying problems and opportunities and addressing them, bringing those which are appropriate to the Board and/or 
its committees, and facilitating discussion and deliberation 

• Inform the Board and its committees about trends, issues, problems, and activities in order to facilitate  
policymaking; recommend policy positions 

• Identify and manage affiliate expansion through relationship development; design systems and protocols that promote 
growth in target markets 
 
Management & Operations 
 
The CEO will work closely with THC’s senior management team to ensure employees have clear position 
responsibilities, goals, and expectations. S/he will foster an organizational culture that sincerely cares for and values 
every employee. 
 

• Maintain high principles of Christian character, ethics, and work habits in staff, which increases morale and 
commitment to THC  

• Develop a balanced and effective plan of organization and activity for the Center that optimizes the core business 
using its corporate strength and vitality and the spiritual growth of staff to optimize results 

• Provide general oversight of all THC’s activities and assure a smoothly functioning, efficient organization 
• Assure a work environment that recruits, retains, and supports quality staff and volunteers; assure process for 

selecting, developing, motivating, and evaluating staff and volunteers 
• Ensure that THC is appropriately organized and staffed and has the authority to hire and terminate staff as  

necessary to enable it to achieve the approved strategy 
 
 Governance 
 
The CEO will develop a strong working relationship with the Board of Directors to fulfill the mission of THC. The CEO 
will communicate with the Board of Directors on important strategic, operational, and financial matters affecting 
organizational performance.  
 

• With the Board Chair, focus Board attention on long-range strategic issues 
• Help the Board determine THC’s values, mission, vision, and short- and long-term goals; lead in the  

development and implementation of overall organizational strategy 
• Help the Board monitor and evaluate THC’s relevancy to the diverse nonprofit organizations it serves, its effectiveness, 

and its results  
• Keep the Board appraised at least monthly of major activities beneficial to the ministry and/or hindrances to its 

continued success 
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Mission Alignment 
 
The CEO will clearly communicate the mission of THC and ensure that each affiliate operates within this mission. 
  

• Work with THC affiliates to maintain the focus, priority, and mission of holistically spreading the love of Christ 
and contributing to the North Texas community   

• Remain fully committed to the values and objectives of THC and lives a life in accordance with these values and the 
Center’s Statement of Faith 
 
 

Qualifications 
 

• A Bachelor’s degree is required; graduate degree preferred  
• 5+ years management experience at the executive level (President/ CEO) with experience leading a large or mid-sized 

organization with multiple, varied divisions 
• Track record of consistently meeting business challenges with increasing responsibilities 
• Ability to demonstrate strong connectedness to the North Texas Christian community and its dynamics; well-connected 

to believers and generous givers; must be an active member of a local church 
• Previous successful experience in working with an active Board of Directors preferred 
• Property management knowledge preferred 
• Prior involvement with a global NGO is also highly desired 

 
 
 
 
 

 

For more information, or to apply for this position, contact:  
Greg Barnes  

President, Mission Enterprise Division 
gbarnes@faithsearchpartners.com 

214-468-9055 

https://www.thehopecenter.org/statement-of-faith
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